Vision Alignment
Integrating & Compelling Team BUY IN

As a leader, do you ever experience frustration when team members don’t seem to understand
the core values or vision of your organization?

Would you like ideas on how to impart your core values or vision into day-to-day operations,
problem solving, challenges and incentives?

In this profound but practical presentation, you will learn how you can impart the real purpose
and goals of your organization into a duplicatable series of purposeful, structured events.

Michelle will share specifics on how to lead you and your team to Vision Ownership. The result,
when applied, will be unity, higher productivity, less turnover and excellent team morale.

Participants will be able to:

Clearly Understand the Benefits of a Vision
Focused Organization

Create Effective Team Engagement and
Increase Cohesiveness

Apply Specific Strategies to Keep the
Vision in Front of the Team

Involve Team Members in Vision Ownership
using Creative Programs & Initiatives

Equip Teams to Utilize the Vision in Day-to-
Day Operations, Launching the Entire
Organization into a Unified Mindset and
Powerful Results

This Program is Perfect For:

e Leaders and/or Managers
e HR Professionals
e Associations & Corporations

Get Started!

SCAN the QR Code
to set up a 30-min
or 60-min no-cost
Strategy Session

www.IPVconsulting.com | (616) 291-0377
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Michelle is very passionate about her work and
is an enthusiastic engaging speaker that not
only captivates your attention with topic
content, but also engages you as part of the
learning.

Derek Wood
CFO of West Michigan Transport

Michelle is outstanding, goal-oriented, and
dedicated to achieving what others only dream.

David Pace
CEO, Business Speakers Bureau & Entertainment

e

Rave Reviews of Our Speaking Engagements

Michelle Steffes led an interactive talk and
presented science-based information in a fun and
engaging way. This is great stuff — professionally
and personally!

Debra Hintz
ClO, VP Grand Rapids Community College

“Michelle was amazing & inspiring! | have been to
many of these conferences and this was, hands
down, been the best keynote”

Carie M Gort
Business Development Coordinator at Spectrum
Health

REFRAME
REWIRE

Greatness Throwgh Daily Routine
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